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1. INTRODUCTION

The Medical Sciences Campus (MSC) of the University of Puerto Rico currently has 6
Academic Deans and 3 support deanships. Research is one of the main missions of the UPR
Medical Sciences Campus and is aligned with the other main goals including education and
service. The importance of research in knowledge development, scholarly activity, institutional
recognition, faculty development, student opportunities and external funds acquisition cannot be
overemphasized. Although some supporting deanships contribute to the research activity, the
nature of research requires a specialized and dedicated framework to advance this component of
our mission. As we will mention in the historial background section, efforts have been made to
improve this framework and support infrastructure. Attaining Deanship status will place
representatives for “Research” in the governing bodies of the MSC, such as the Academic
Senate and Administrative Board, a status and position according to the importance research
must have. The creation of this Deanship of Research is a natural progression from the current
Center for Research Compliance & Development at the MSC (CRECED). Its budgetary capacity
have been already identified within the existing resources, as the personnel currently present in
the Divisions of CRECED will continue in the Deanship to continue to support the established
goals. However, as external research funds increase, there will be a positive impact on the overall
campus, including departamental and school structures.

This is a long overdue and expected action in our MSC. More that just administrative and
technical support, having a Deanship of Research translates and cristalizes an aspiration of the
MSC community to enhance the vision, the long term planning, and the leadership in all aspects
of Research. We respectfully submit this revised Proposal to the Academic Senate for its
evaluation and to continue the process to make this Deanship of Research in response to the
recommendations made by the Ad-hoc committee for the Research Deanship. The Ad-hoc
Committee, lead by Dr. Carmen Zorrilla, submitted their report in June 2, 2016 after conducting a
series of meetings through out the six MSC Schools, the Administrative and Scientific Directors
of CRECED, as well as open discussions with faculty, investigators, and students.

2. HISTORICAL BACKGROUND

In 1999, in an effort to improve research infrastructure, the Administrative Board of University of
Puerto Rico-Medical Sciences Campus (UPR-MSC) modified its distribution of indirect costs to
provide the Office of Contracts, External Funds and Financial Administration (OFCA) with 12%
of the indirect costs received at our institution (Cert 30, 1999). These funds would be used to
extend the services provided by OCFA to include a subdivision of Human Resources, Purchasing
and Travel.

In 2006, the Office was renamed as Office of Sponsored Programs (OSP). Its mission was to
provide administrative support to externally funded research projects and programs. The main
objectives were to: (1) Provide support to researchers and project administrators in the processing
and revision of proposals. (2) Coordinate trainings related to the submission of grant proposals
and grant administration. (3) Revise and submit electronic proposals, particularly through
"grants.gov; NSF Fastlane, Department of Defense, Department of Education, etc. In order to
achieve its mission and objectives, the OSP was divided into three divisions: Sponsored Programs
Development (DSPD), Financial Administration (DFA) and the Center of Administrative
Resources for Scientific Research (CARSR). In January 27,2015, the Center for Research



Compliance & Development (CRECED) was approved by the Administrative Board from the
Medical Sciences Campus, under Certification No. 167.

CRECED presently functions as a Center that administers and supports the development and
conduction of research including the pre-award, financial administration and post-award
management. CRECED is the administrative unit under the Chancellor’s Office and is the
liaison between the federal agencies and the investigators. It submits proposals, receive awards,
negotiates contracts and subcontracts, creates research accounts, prepares invoices, financial, cash
and status reports, monitors cash transactions, assists in the hiring and preparation of personnel
contracts and drawdown of external funds among others. Furthermore, CRECED has integrated
all compliance units including the Institutional Review Board (IRB), the Institutional Animal
Care and Use Committee (IACUC), Biosafety Committee (BSC), Radiation Committee, and
Compliance Officer.

3. NEED FOR THE CREATION OF THE DEANSHIP FOR RESEARCH

The goals of the DEANSHIP FOR RESEARCH are to support scientific research,
research development and research compliance activities at the UPR-MSC, in accordance with
institutional, local and federal regulations and in coordination with the Office of the Vice
President for Research and Technology and the Compliance Office, of the UPR Central
Administration,

To continue to accomplish its goals, our current structure, CRECED, will benefit from
having the structure of a DEANSHIP that will provide a cohesive and permanent structure at the
same level of other Deanships of the Medical Sciences Campus. The Deanship structure
maximizes efficiency and communication across the 6 Schools of the Medical Sciences Campus
and the Deanships of Academic Affairs and Administration. Important aspects that will continue
to be expanded include award development, human resources, financial management, accounting
and finance structures, procurement, purchasing, invoicing, property and inventory.
Furthermore, the Deanship will work to agglutinate existing resources within the UPR-MSC to
provide editorial assistance, and external/internal scientific review during proposal preparation,
and oversee compliance issues across the different regulatory bodies promoting communication
to assure compliance with state and federal regulations. We also envision the Deanship of
Research as an advocate of the research endeavous of the MSC faculty, hence, providing support
in ensuring that funded research projects can successfully accomplish their proposed aims and
reporting commitment.

The current structure in CRECED has been the catalyst to reorganize the separate offices
that assist investigators in research development, proposal submission, administration of grants
and research compliance support for all investigations conducted by MSC investigators.
Personnel and resources have been aligned with CRECED’s goals and additional resources have
been identified across the MSC to promote efficiencies. With the DEANSHIP FOR
RESEARCH, the UPR-MSC expects that the efficient and adequate administration of research
funds will continue to expand resulting in a tangible and quantifiable increase in the grants
awarded to our investigators contributing to the development of scientific knowledge. To this
avail, we propose the creation of the “DEANSHIP FOR RESEARCH”.



4. DEANSHIP FOR RESEARCH GOALS, VISION & MISSION
4.1 GOALS

The goals of the DEANSHIP FOR RESEARCH are to support scientific research,
research development and research compliance activities at the UPR-MSC, in accordance with
institutional, local and federal regulations and in coordination with the Office of the Vice
President for Research and Technology and the Compliance Office, of the UPR Central
Administration.

To achieve these goals the DEANSHIP will promote efficient administrative structures to
expedite and allow flexibility in the administrative procedures involved in the submission,
management and expenditures of research funds, hiring of research personnel, processing of
contracts, purchase of research supplies and equipment, negotiation of grants and contracts with
public and private entities, preparation and management of grant budgets, and financial
transactions with the granting agencies. The DEANSHIP will establish direct communication
with each MSC School designated Research representative as assigned by the Dean of each
School. The main goal of supporting scientific research, research development and research
compliance will be accomplished by providing clear guidelines to research administrators and
investigators. The DEANSHIP will maintain transparency in the internal process, will provide
education and support through out the continuum of research development and conduction with
the ultime result of supporting the investigators at the UPR-MSC, increase research productivity,
and promoting a culture of research excellence and accountability.

4.2 VISION

DEANSHIP FOR RESEARCH will be a catalyst and provide strategic support to the
research enterprise by leveraging human capital and infrastructure for the creation and
transmission of knowledge. The DEANSHIP will support UPR-MSC'’s investigators’ research
endevours in accordance with the UPR MSC mission.

4.3 MISSION

The mission of the DEANSHIP FOR RESEARCH is to maximize the potential for
success of investigators in the development of research proposals, obtaintion of research
funding, and to facilitate the conduction and administration of their projects in compliance
with the highest ethical standards for research policies. The procurement of grants, contracts
and endowments from private and government sources provide financial resources that
sustain the continued development and growth of the UPR-MSC. The DEANSHIP will be
the point of convergence of the UPR-MSC in ensuring that their researchers are successful in
submitting research proposal, obtaining external funding sources for their projects, as well as
in the efficacious management and execution of the sponsored activities after they are
awarded.



In summary, the DEANSHIP mission includes:

» To support investigators in development of scientific research proposals

¢ To support researchers in growing and diversifying research funding

* To increase competitiveness of investigators for extramural research support

* To develop and implement research policy to protect and enhance resources in
coordination with UPR Vice-Presidency for Research & Technology

* To optimize administrative support for research having efficient and accountable
administration

* Promote a research culture and environment within the MSC

The DEANSHIP will work closely with the UPR Compliance Unit at the Office of the Vice-
President for Research and Technology and will serve as the liasson for research regulatory
aspects across the UPR-MSC.

5. FUNCTIONS AND SERVICES OF THE DEANSHIP OF RESEARCH

The DEANSHIP will be an important part of the UPR-MSC support structure and will
seek to assist faculty and staff members in a variety of ways. It will assist investigators in
identifying funding sources; collaborate in the development of proposals and facilitate the
administration of grant/contract award activities. This assistance may range from acting as
the project administrator, assist in the monitoring and control of finances, manage and track
information on policy and regulations, facilitate the preparation and submission of required
reports, and assure that milestones are met in a timely manner.

In addition, the DEANSHIP will serve as an advocate for the research community,
ensuring that the administration provides a campus environment that is conducive to the
research enterprise. The DEANSHIP aims to be a positive stimulus for the advancement of
research of the UPR-MSC. The DEANSHIP must be active in ensuring that funding
agencies are aware of, and familiar with, UPR-MSC capabilities and interests. The
DEANSHIP must also ensure that the university responds to funding opportunities which are
compatible with its mission, and for which it is positioned to compete. This entails
identifying key opportunities for the university, communicating them to the faculty and staff,
organizing and facilitating competitive proposals, and maintaining a current database of
faculty capability and interests. Among the services to be provided are:

Supported Activities of the Deanship

The Dean of Research will supervise the Directors of all supporting Divisions within the
DEANSHIP. These Divisions will provide and coordinate the following services under the
direction of an Auxiliary Director.

5.1 Pre-Award Division
* Alert the Pls when their proposals require evaluation and approval by institutional
safety and protection committees (Radiation Safety, Biosafety, IACUC, IRB)
* Orient investigators on best practices of budget preparation for their proposals
* Check all proposals for completeness before submission
* Submit proposals via grants.gov (or similar agencies)



Keep investigators informed of new opportunities for external funds

Enrolls investigators in eRA Commons or other pertinent computer system.

Assists the investigator with the preparation of the Internal Transmittal Form for
proposal submission.

Assists with submission of progress reports, Just in Time reports, etc.

Responsible for communications and transactions with the granting agency regarding
administrative, compliance and financial issues.

Assist in proposal and budget preparation.
Support for training of non-faculty personnel

5.2 Post-Award Division

Financial management of research and related grants awarded to the MSC by Federal
agencies.

o Preintervention of purchase orders
Oversee compliance by the MSC of Federal regulations regarding management and
use of Federal and other external funds.

o Verify invoices

o Verify Time and Effort Reports

o Oversee the correct use of AMEX credit cards

o Produce and submit financial reports annually or as required.
Participate in annual single audits conducted by the MSC and the UPR Central
Administration at the MSC.

5.3 Human Resources Division

Assist investigators in hiring of new personnel with Federal funds and in the renewal
of these personnel contracts.

Database of Investigators including (1) investigators and their updated contact
information, (2) their research interests, (3) letters of approval by IRB, IACUC, RSC,
and IBC of all research protocols (4) IACUC, IRB, RSC and IBC training certificates
and (5) submitted proposals, contracts and continuing reports.

5.4 Research Unit Division
* Several institutional wide research programs will be managed within the Deanship to
facilitate the allocation of resources. Programs that require participation across multiple
Deanships will be assigned to the Research Unit of the Deanship.
¢ Administrative support with a dedicated research administrator will be provided.
* Examples of the programs assigned to this Unit is the SCORE Program.

5.5 Other types of support contemplated by the DEANSHIP in the future (based on funds
and priorities of the MSC):

Support for writing proposals and manuscripts

Coordinate human and financial resources for training investigators to write
competitive grants and manuscripts



* Provide resources for contracting external reviewers and editors for proposals and
manuscripts

Support for projects without active funding

* Support for hiring of personnel

* Referral of proposals that require revision and approval by institutional committees
(Radiation Safety, Biosafety, IACUC, or IRB)

* Provide Pilot Project Awards to competitive and promising projects (initiative to be
developed and administer in collaboration with the Research Unit Division).

5.6 Support for Contracts for Education and Clinical services.

Due to the nature and legal implications of the education and clinical services contracts, those
will continue to be managed by the MSC Contract Office.

5.7 Support for Industry Sponsored Clinical Trials

Support for industry sponsored clinical trials will be provided by a combined effort by the MSC
Contract office, the DEANSHIP and the Puerto Rico Consortia for Clinical Investigation
(PRCCI), as part of the initiative of the PR Science and Technology Trust. The MSC UPR
signed an agreement to participate as one of the research units affiliated with the PRCCI to
provide expanded support and infrastructure in all aspects of contracting, negotiation with
sponsors, invoicing, reconciliation, data management support and quality control. The details of
this contract are included separately in the agreement signed with PRCCI.

6. RESEARCH REGULATORY BODIES WITHIN THE DEANSHIP FOR
RESEARCH

Research projects in clinical, biomedical and behavioral fields require that the Institution
where the research is conducted certify that the Projects comply with all federal and local
regulations. The UPR MSC Chancellor is the representative of the organization with all
external regulatory bodies. The Chancellor thus delegate this responsibility to the
DEANSHIP to manage the day-to-date administrative operations and to represent the
Institution with all federal and local regulatory agencies in collaboration with the UPR
Central Administration Vice Presidency for Research. However, each Committee reports
directly to the MSC Chancellor with regards to their specific regulatory determinations. To
this avail, the following MSC UPR Institutional committees serve this purpose:

6.1 IACUC: The Institutional Animal and Care and Use Committee (IACUC) revises,
approves monitors and certifies that the project complies with institutional, USDA and
NIH regulations regarding the ethical use of animals in biomedical research.

6.2 INSTITUTIONAL REVIEW BOARD: The Institutional Review Board (IRB)
revises, approves, monitors and certifies that all biomedical and behavioral research
involving humans complies with all local and federal regulations such as the NIH.



6.3 RADIATION SAFETY COMMITTEE: The Radiation Safety Committee (RSC)
revises, approves, monitors and certifies that all biomedical and clinical research, as well as
all clinical procedures, that involve the use of radioactive material, comply with institutional,
the Nuclear Regulatory Committee (NRC), the Department of Health, the Environmental
Protection Agency (EPA) and Junta de Calidad Ambiental (JCA) regulations.

6.4 INSTITUTIONAL BIOSAFETY COMMITTEE: The Institutional Biosafety
Committee (IBC) revises, approves, monitors and certifies that all research that involves
the use of recombinant or synthetic DNA molecules complies with the Food and Drug
Administration (FDA) guidelines as well as those from the Department of Health and Human
Services and the National Institutes of Health (NIH). It also oversees experimentation that
involves the use of biological materials (infectious agents) and other potentially hazardous
agents (cancinogens).

6.5 RESEARCH COMPLIANCE OFFICER: Assists the DEANSHIP to fulfill its
responsibilities to the University in an ethics-based environment that is compliant with
applicable laws, rules and regulations. This goal is accomplished by working with the
DEANSHIP FOR RESEARCH and with the compliance committees governing animal use,
biosafety, human research protections and radiation use.

6.6 CONFLICT OF INTEREST OFFICER: In accordance to the Office of the Vice-
President for Research and Technology at the UPR Central Administration, the UPR-
MSC has appointed a bona fide Conflict of Interest Officer to implement policy on
financial conflict of interest among the research community.

7. DEANSHIP FOR RESEARCH ORGANIZATIONAL CHART

The DEANSHIP will respond directly to the Chancellor of UPR-MSC and will have five
main Divisions:

. Proposal and Scientific Development (Pre-Award Division)

. Financial Administration and Management of Grants and Contracts (Post-
Award Division)

. Human Research Resources Division

i Research Regulatory & Compliance Division (Compliance Officer, IRB,
IACUC, Radiation Safety, and Biosafety)
° Research Units/Programs Division



Figure 1. Organizational Structure of the Deanship for Research at the MSC

Research integrity ]

= I, | P Scientific Advisory
Officer Chancellor UPR Medical Sciences Campus "I -
|

Research Dean &
Associate Research Dean

Administrative
Director

| ) k4 L
. Human Research
Pg'wf::r:d Resources Po[;x:;/;:rd Comphiance Be“'e?'.d_]
_ Division Division Units Division
B Pre IR I_ SCORE
intervention 8 Programs
— Accounﬁngl IACUC
- Propertyt] Biosafety
Radiation
Safety

7.1 DEAN FOR RESEARCH

The DEAN will be responsible for establishing and developing the mission, vision and
program of the DEANSHIP FOR RESEARCH. He/She will be responsible for increasing grants,
collaborative agreements and contracts activity in UPR-MSC by identifying relevant grants,
subcontracts, and collaborative agreements for faculty and staff members. He/She will advise
faculty and staff on the appropriate funding mechanisms and on grants management strategies.
The Dean will also work with support staff, offices, granting and government agencies and others
to assure compliance with all required guidelines and regulations. The DEAN will advise the
Chancellor on Institutional Grant mechanisms, to ensure that these types of grants serve and
respond to institutional needs.

The Chancellor of the UPR-MSC will appoint the DEAN after a search committte by the
Academic Senate makes recommendations (Art. 20 Process for Deanship Consultation). He/She
will have a doctoral level educational background and proven experience in obtaining, leading
and managing federal research grants, including infrastructure and institutional grants. The Dean
will have at least 5 years of research experience and publications in peer reviewed national
and international journals. The Dean will oversee all DEANSHIP Divisions and will be an ex-
officio member of the Research Compliance Committee and the Research Advisory Committee.

The DEAN will conduct strategic planning meetings with staff to successfully manage a
dynamic workload that meets researcher’s, faculty and students’ changing demands/expectations.
He/She will foster a positive relationship with staff, management, customers and campus



administrators to encourage regular and open dialogue. He/She represents the DEANSHIP FOR
RESEARCH on campus and system-wide committees and in professional meetings and
associations and will exercise delegated signature authority.

The process for appointment of the Dean of Research will be conducted in
accordance with the General Rules and Regulations of the University of Puerto Rico,
Section 20.1. The Chancellor will declare a vacancy for the position of Dean of Research at the
Medical Sciences Campus (MSC). Within 60 days after the vacancy has been declared, the
chancellor will request the Academic Senate of the MSC to coordinate initiation of the process
for consultation of the faculty and the Deans of the Schools, and to establish a Consulting
Committee, within 30 days after the notification was released. The investigators shall have
representation in the Consulting Committee. The Academic Senate will hold a direct election for
4 representatives to this committee elected directly by the bonafide investigators of the MSC. At
least one investigator will be at the rank of Assistant Professor and one at the rank of Associate
Professor. Bonafide investigators are defined as those who hold a full time faculty appointment at
the MSC, actively conduct research project(s) at the MSC, and publish these works in peer
reviewed scientific journals.

The Chancellor will appoint one representative, the Dean of Academic Affairs will
appoint one representative and the Deans from the 6 MSC Schools will appoint one
representative by a vote in the Academic Senate for a total of 7 voting members. Associate or
Auxiliary Deans, or Department Chairs may not participate in the Consulting Committee. Once
the Consulting Committee has been constituted, candidates nominated by the MSC investigators
to the position of DEAN OF RESEARCH will be submitted to the Consulting Committee by the
Deans from each MSC School. If the Consulting Committee has not been constituted within 30
days of the first notice, the Chancellor may conduct a direct consultation to the MSC Faculty.

Nominees for the position of DEAN OF RESEARCH must possess the following qualities:

* Hold a full-time tenured faculty appointment at the MSC and have good standing
within the institution

* Hold the rank of Associate Professor or higher

* Be an experienced investigator (at least 5 years of research experience) with peer
reviewed scientific publications, successful in obtaining federal grants and, an
experienced evaluator of research proposals.

* Able to communicate well in the English and Spanish languages, have demonstrated
leadership, and administrative experience.

Successful candidates must have the majority support of the investigators on the Consulting
Committee (minimum 3 out 4 representatives) and majority support of the Committee in full (6
out of 7 members). The appointee shall hold the position for a 6-year term.

7.2 ASSOCIATE DEAN FOR RESEARCH

To assist and enhance the Dean’s efforts, the position of an Associate Dean is required. The
Associate Dean will supervise the various administrative components of the DEANSHIP. The
Associate Dean will be responsible for the establishment of priorities and the day-to-day
operation of the office. He/She will make the maximum use of resources, and conduct business in



an open and transparent manner with the goal of achieving the DEANSHIP’s mission, vision, and
values. He/She will develop and set team metrics to ensure operational efficiencies, maximum
productivity, customer satisfaction, and employee proficiency. He/She will supervise the efforts
to implement written Standard Operating Procedures for all aspects of the DEANSHIP.

The Associate Dean will help the Dean to conduct strategic planning meetings with staff to
successfully manage a dynamic workload that meets researcher’s, faculty and students’ changing
demands/expectations. Together they will foster a positive relationship with staff, management,
customers and campus administrators to encourage regular and open dialogue.

Nominees for the position of Associate Dean of Research must possess the following qualities:

* Hold a full time tenured faculty appointment at the MSC and have good standing
within the institution

* Hold the rank of Associate Professor or higher

* Be an experienced investigator (at least 5 years of research experience) with peer
reviewed scientific publications, successful in obtaining federal grants and, an
experienced evaluator of research proposals.

* Able to communicate well in the English and Spanish languages, have demonstrated
leadership, and administrative experience.

7.3 ASSOCIATE ADMINISTRATIVE DIRECTOR

The main responsibilities of the administrative associate director are, among others:

* Directs oversees plans and coordinates all matters related with the administrative affairs
of CRECED and its divisions

* Develop and establishes strategic work plans to address issues relating to the functioning
of the Center and its divisions, and implements programs to provide support to researchers
and other project personnel.

* Manages and interprets the Federal and State laws and all regulations applicable to the
implementation and compliance with the grants and offers advice to those researchers and
administrators of the administrative processes to ensure compliance.

* Build up and develop a supportive environment for the University community

Evaluation of personnel and institutional resources will be an integral part of the DEANSHIP to
maximize efficiency, provide leverage, and enhance the MSC Research Enterprise. The Dean
will work with the Associate Dean and the Associate Administrative Director and staff to
establish goals/outcomes within the DEANSHIP and will report to the Chancellor.

7.4 BUDGET AND FINANCE

The DEANSHIP will have an operational fund derived from the facilities and administration fees
(F&A Costs) as described in Certification 178 (2015-16). This Certification was recently revised
(June 2016) to support CRECED operations reflecting current structures and financial
responsibility. The estimated operational cost for all the DEANSHIP Divisions including
salaries, fringes, materials/supplies, softwares updates, licences, required trainings, and travel is
$1.8 M. Based on the 20% distribution of F&A in accordance to Certification 178, the financial



operation of the DEANSHIP will be completely covered. Operational costs will be subject to
internal and external UPR audits.

As the DEANSHIP for Research is a priority and a required operation for the UPR MSC, the
Chancellor is commited to the continued operation and support of the DEANSHIP. In the event
that the assigned F&A distribution fails to cover the complete operational budget of the
DEANSHIP allocations will be made by the Chancellor to financially secure the services and
operation of the DEANSHIP. The allocations of funds are presented in Figure 2 below.

Figure 2. Deanship for Research Estimated Budget for 2016-17 (in dollars).

B Post Award ¥ Regulatory = Pre-Award © Human Resources ® Research Unit

8. RESEARCH ADVISORS TO THE CHANCELLOR

Advisors will provide guidance to the UPR Chancellor in research development, administration
and compliance (Figure 1).

8.1 Research Integrity Officer — Named by the Chancellor, he/she is the official on each campus
who is responsible for assessing allegations of research misconduct and determining when such
allegations warrant inquiries and for overseeing inquiries and investigations.

8.2 Chancellor’s Research Advisory Committee - Composed of representatives from each of
the Schools at the MSC, the Deanship for Academic Affairs, and MSC Research Institutes. The
members of this Advisory Committee will be choosen by the Chancellor to serve for a period of 3
years with a potential for renewal of 1 additional 3-year term. The Research Advisory
Committee will include representation from each academic rank (Assistant, Associate and
Professor), with a minimum of 25% from Assistant Professor Rank.
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SECRETARIA JUNTA ADMINISTRATIVA

2015-16
Certificaciéon Ntumero 178

YO, NYDIA BONET ]ORDAN, Secretaria Ejecutiva de la Junta Administrativa
del Recinto de Ciencias Médicas de la Universidad de Puerto Rico, CERTIFICO:

Que la Junta Administrativa en reuniéon ordinaria celebrada el martes,
24 de mayo de 2016 y miércoles, 25 de mayo de 2016, considerd la PROPUESTA
CAMBIO COSTOS INDIRECTOS, preparada por la Rectoria del Recinto de Ciencias
Médicas, con el fin de modificar la distribucién de los costos indirectos. En dicha
distribucion modificada se incluye la oficina de “Center for Research Compliance and
Development” (CRECED). Este cambio obedece a los procesos de restructuracion de las
unidades de OPS, CRAIC, Pre intervenciones y las unidades de Cumplimiento: OPPHI,
TACUCG, “Biosafety” y “Radiation Safety” que se integraron y estan cobijadas bajo la ahora
CRECED.

Luego de una amplia discusién en torno a las recomendaciones contenidas en la
mencionada Propuesta, la Junta Administrativa mediante votacién unanime determind
cambiar la distribucidon contenida en la Certificacion 30, 1999-2000, JA-RCM, por la
siguiente distribucién de Costos Indirectos:

» Administracion Central 25%
» Rectoria 12%
» Decanato de Administracion 15%
» Decanatos 7%
» Departamentos 10%
» Investigador 11%
» CRECED 20%

Esta distribucion sera efectiva el 1 de julio de 2016.

Los miembros estuvieron también unanimemente de acuerdo en que los fondos
de costos indirectos que se adjudican a CRECED bajo esta certificacion, no solo sean
utilizados para asuntos administrativos, sino también para auspiciar proyectos pilotos de
investigadores de Recinto de Ciencias Médicas, dado que los mismos le servirdn de apoyo
para conseguir fondos externos.
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Ademas, los miembros estuvieron unanimemente de acuerdo en que los fondos
indirectos (F&A) generados por proyectos subvencionados en el Instituto de
Neurobiologia pasaran en su totalidad a la Rectoria, sin ninguna deduccién, por los
siguientes tres (3) afios fiscales (2016-2017, 2017-2018 y 2018-2019). Dichos fondos, en su
totalidad, incluyendo los correspondientes al Decanato, Departamento y a los
investigadores, seran destinados a ser utilizados en el Plan de Mejoras a la Infraestructura
Fisica del edificio que ocupa el Instituto de Neurobiologia en el Viejo San Juan.

La propuesta presentada y aprobada forma parte de esta certificacion.

Y para que asi conste, para conocimiento del personal y de las autoridades
universitarias que corresponde, expido esta Certificacion bajo el sello del Recinto de
Ciencias Médicas de la Universidad de Puerto Rico, hoy treinta y uno de mayo del afio
dos mil dieciséis.

- -

Nydia Bonet Jordan, MD
Secretaria Ejecutiva

Vo. Bo.:

(A

Noel J. Aymat Santana, DMD, FAAPD, JD
Rector

NBJ:NJAS:ynr



Propuesta ante la Junta Administrativa
Dr. NoelJ. Aymat Santana -Rector
24 y 25 de mayo de 2016

Durante el periodo 2014-15 comenzamos el proceso de restructuracién de la unidades de OPS,
CRAIC, Pre-intervenciones y las unidades de Cumplimiento: OPPHI (IRB, por sus siglas en
inglés), IACUC, Biosafety, y Radiation Safety, para comenzar un proceso de integracién de
servicios y procesos que redunden en mejor servicio a la comunidad de investigadores del
Recinto de Ciencias Médicas (RCM). Todas estas oficinas y unidades se cobijan dentro del
“Center for Research Compliance & Development” (CRECED, por sus siglas en inglés.)

CRECED ocupa un espacio vital para el apoyo de la misién investigativa del RCM.
CRECED ha demostrado quenecesita contar con losrecursos econdmicos adecuados
para poder cumplir con su mision, entre otras, apoyar a los investigadores, para
desarrollar y diversificar sus fondos de investigacién, aumentar la capacidad
competitiva de los investigadores para obtener fondos externos, promover iniciativas de
cumplimiento, y evaluar la peticion de fondos para otorgar subvenciones locales
institucionales para viajes, presentaciones, "bridge funds", y propuestas pequefias de
desarrollo para someter propuestas competitivas a agencias externas.

Por lo antes expuesto, se entiende que esto requiere una redistribucién de los fondos
indirectos (F&A) que fue aprobada mediante la Certificacion Num. 30, 1999-2000, de la
Junta Administrativa, RCM, donde se considerd una PROPUESTA CAMBIO COSTOS
INDIRECTOS con el fin de modificar la distribucion de los costos indirectos, (Ver Anejo).

Ante este nuevo escenario se propone una nueva Certificacién en donde se considere una
propuesta de cambio a la distribucién de los costos indirectos con los siguientes cambios
de distribucién porcentuales de los fondos. La politica institucional de la Universidad de
Puerto Rico establece que la universidad retendra un 25 % de los costos indirectos (Fé&A)
correspondientes al RCM. Luego de hecha la distribucién que le corresponde a la
Administracién Central, se propone la siguiente distribucion de los fondos restantes en
el RCM.

Administracion Central 25%

Rectoria 12 %
Decanato de Administracion 15 %
Decanato 7 %
Departamento 10 %
Investigador 11 %
CRECED 20 %






